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1. Set up a classroom library with a wide variety of books.  Include fiction and nonfiction, books related to the children's interests, and books on a variety of reading levels.  Provide a check-out system so that children can continue reading and you can keep up with your books. 

2. Establish a silent reading time/routine for everyone (including the teacher) to read.  This is sometimes called D.E.A.R. (Drop Everything and Read) Time.  Allow children to choose their own reading material.

3. Implement reading-writing strategies that increase silent reading time and give children the opportunity to develop effective reading processes.  Reading workshop and writing workshop provide excellent, motivating ways to teach skills and to turn reluctant readers into readers and writers.

4. Help children experience many different books, authors, genre, literary forms, etc. Read a wide variety of books to your class.  Employ Literature Circles and other innovative strategies that provide children with opportunities to share books that they've read.  

5. Administer an interest inventory at the beginning of the school year.   This information can help you locate motivating reading materials for each child, select books for your classroom library, and form research groups.  This enables you to teach children how to ask questions, locate information, and write the report (otherwise dry topics) and have them actually do it without moaning and groaning because they're working on a topic that they like and working with classmates that also like the topic!

6. Implement Author Studies.  Have the class read several books written by a favorite author.  Learn about the author, write letters to him/her, and visit the author's internet web site.   Make other books written by that author available to the children.

7. Write to penpals or keypals.   Maintaining a penpal-type relationship will get children enjoying reading and writing---just because they love getting mail!

8. Make a class Favorites File.  Put together a notebook with sections devoted to  jokes, riddles, poems, songs, tongue-twisters, etc.  Encourage children to read to find things to put in the class Favorites File.  Other reading occurs when children gather around to read the jokes, poems, etc. that other students have found or written.   Sharing poems from fun poetry books can provide a good starting point for this strategy.

9. Pair each of your students up with a reading-writing buddy in another grade.  Sharing what they've read and/or written with their Reading Buddy can provide success for both children, give students something to look forward to, and broaden the reading and writing experiences of both students.  Younger students have another reading-writing role model and get one-on-one attention.  Older students reinforce their skills by "tutoring" younger students, develop an appreciation for how much they know, and value how much they've developed as readers and writers.  This "one-room schoolhouse" strategy works!
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